Breakout Session Descriptions

Monday, February 16, 2026

Time: 11:00 AM - 11:50 AM

Session: The Magic of Connection
Presenter:  Cole Blalock

Audience:  All Attendees

Location: Spotlight

Description: In this session professional magician and motivational speaker, Cole Blalock,
will do what he does best- connect. Cole works with TRIO programs across
the country engaging and connecting to students using magic, comedy, and
storytelling. You'll experience the same thing your students will when he works
with them and then you will have the opportunity to ask questions about how
you can apply more of this connection in your programs. Come ready to
experience something magical, memorable, but most importantly, meaningful.

Presenter  Cole Blalock is a professional magician and motivational speaker. He got his

Bio: start in entertainment at just 7 years old. Through years of growing and
developing his sleight of hand and misdirection, he realized something
important. He realized that he didn't love magic. He was good at magic, but
he didn't love it. What he truly loved was connecting to others and delivering
messages of peace, hope, joy, and love. This realization started him on a
journey from successful corporate magician to keynote speaker.

During this time of transition and searching for purpose, Cole was introduced
to TRIO, and his entire world changed. Now, working exclusively with TRIO
programs across the country, Cole inspires students and professionals with his
unique blend of magic, comedy, and storytelling.



Breakout Session Descriptions

Monday, February 16, 2026

Time: 11:00 AM - 11:50 AM

Session: The Hidden Barriers to Learning: ACEs and Student Achievement
Presenter:  Dr. Andrea Sullivan, Director, Concord University TRIO UB
Audience:  All Attendees

Location: Limelight

Description: Trauma is a silent barrier to student success, often affecting behavior,
learning, and relationships long before a student steps into a TRIO program.
This presentation shares key findings from my doctoral dissertation and
research on trauma in students, focusing on how adverse experiences in
childhood shape brain development and influence learning capacity across
the lifespan. Through the use of the ACE (Adverse Childhood Experiences)
score inventory, participants will be led through the physiological and
neurological responses to trauma, explaining how the brain’s architecture
changes in response to chronic stress. The session will equip attendees with
foundational knowledge and open a discussion about how to use trauma
awareness to create safer, more supportive academic environments.

Presenter ~ Dr. Andrea J. Sullivan is the Director of Concord University's Upward Bound

Bio: program and brings over 20 years of experience in education. Her career
spans teaching and administration at both K-12 and university levels, including
serving as Principal at Beckley Elementary School. She has worked in public
and private institutions and mentored educators through the National Board
for Professional Teaching Standards in Southern West Virginia. With
specialized research and training related to behavior and trauma-informed
practices, Dr. Sullivan is passionate about creating supportive learning
environments and empowering students to thrive.



Breakout Session Descriptions

Monday, February 16, 2026

Time: 11:00 AM - 11:50 AM

Session: Why TRIO Burnout Hits Different: Supporting Students Shaped by Adversity,
Instability, and Survival

Presenters: Samuel Chesterfield & Kijuan Poland, Co-Founders, Monster Wellness Consultants

Audience:  All Attendees
Location: Feature

Description: Led through a therapist-informed organizational wellness lens, this workshop
offers a solution-focused and practical approach to sustaining staff well-
being. Using an “oxygen mask first” framework, participants will gain
actionable strategies to protect energy, strengthen boundaries, and maintain
compassion without stepping away from the students or mission they care
about. Wellness is reframed as a shared ethical and organizational
responsibility, safeguarding staff, strengthening programs, and
ultimatelysupporting the students they serve.

Presenter ~ Samuel Chesterfield, LPC-S brings over 15 years of experience in mental

Bio: health counseling and organizational wellness. Licensed in multiple states, he
combines clinical expertise with a global perspective, serving as an
international mental health coach for clients in 20 countries. Currently, he
supports the largest forensic mental health hospital in Colorado, applying
evidence-based strategies to sustain staff and patient well-being in high-
stakes environments.

Samuel helps individuals and teams discover their linchpin, build resilience,
sustain compassion, and morph into their full potential. With a practical and
supportive approach, he translates professional expertise and lived
experience into actionable tools that empower people to navigate complex
challenges with intention, confidence, and impact. An Upward Bound alumnus
of Southern University and A&M College and a LASAP and SWASAP TRIO
Achiever, Samuel is passionate about turning mental health knowledge into
real-world growth for individuals, teams, and communities.



Breakout Session Descriptions

Monday, February 16, 2026

Time: 11:00 AM - 11:50 AM

Session: More Than the Background: How Support Staff Power TRIO Student Outcomes

Presenter:  Ca'Vette-Latice J. Buford, Program Coordinator, VSU TRIO SSS
Gerrod A.M. Williamson, Academic Specialist, UBMC TRIO UB

Audience:  Pre-College TRIO Programs, Directors, Counselors, Advisors

Location: Act1& 2

Description: Support staff play a critical yet often overlooked role in helping TRIO students
persist and graduate. This session highlights how intentional hiring, training,
and integration of support staff can strengthen student engagement,
advance equity, and improve program outcomes for first-generation and
underserved students. Attendees will gain practical strategies to build
collaborative teams that center student success.



Breakout Session Descriptions

Monday, February 16, 2026

Time: 11:00 AM - 11:50 AM

Session: Mastering TRIO Data Like a Pro with Student Access
Presenter:  Alex Grote, Vice President, Student Access
Audience:  All Attendees

Location: Act3 & 4

Description: Best Practices for Program Management and/or Student Services, Recruiting
and Retention Strategies, Technology, Mastering TRIO Data Like a Pro with
Student Access.

Session: Know Your Authority

Presenters:  Angelica Vialpando, Senior Vice President of Program and Professional
Development, and Woodrow Lewis Jr., Director, College Initiatives, COE

Audience:  All Attendees
Location: Encore

Description: This session demystifies the regulations governing TRIO budget management
and helps grantees understand their authority and flexibility when managing
federal funds. Participants will learn when funds may be moved without prior
approval and when formal notification or authorization from the U.S.
Department of Education is required.

The workshop will guide attendees through reading and interpreting
regulatory language, locating answers to common compliance questions, and
understanding relevant sections of the OMB Uniform Guidance. Participants
will leave informed, empowered, and confident in their ability to manage TRIO
program budgets responsibly and effectively.




Breakout Session Descriptions

Monday, February 16, 2026

Time: 11:00 AM - 11:50 AM

Session: Know Your Authority

Presenters:  Angelica Vialpando, Senior Vice President of Program and Professional
Development, and Woodrow Lewis Jr., Director, College Initiatives, COE

Audience:  All Attendees
Location: Encore

Description: This session demystifies the regulations governing TRIO budget management
and helps grantees understand their authority and flexibility when managing
federal funds. Participants will learn when funds may be moved without prior
approval and when formal notification or authorization from the U.S.
Department of Education is required.

The workshop will guide attendees through reading and interpreting
regulatory language, locating answers to common compliance questions, and
understanding relevant sections of the OMB Uniform Guidance. Participants
will leave informed, empowered, and confident in their ability to manage TRIO
program budgets responsibly and effectively.

Presenter  Angelica Vialpando is the Senior Vice President of Program and Professional
Bio: Development.

Ms. Vialpando works directly with the college access and retention community
to learn and better familiarize themselves and their institutions or agencies on
the regulations that guide their federal program. She also oversees all
professional development hosted by COE. Over 60 separate professional
development seminars/trainings/webinars are produced by COE annually.

Ms. Vialpando has been with COE for over 25 years and is committed to
furthering the expansion of college opportunities for low-income, first-
generation students and students with disabilities.
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Monday, February 16, 2026

Time: 11:00 AM - 11:50 AM

Session: Know Your Authority
Presenter ~ Dr. Woodrow Lewis Jr. serves as the Director of College Initiatives at the
Bio: Council for Opportunity in Education (COE) within the Programs and

Professional Development and Student Opportunities division. In this role, he
also directs the Priority 3 TRIO Training Grant, which focuses on student
retention and success. Dr. Lewis is responsible for coordinating and
facilitating both in-person and virtual professional development for TRIO
personnel who support college students. He provides comprehensive support
to TRIO staff at multiple levels while advocating for greater resources and
support for TRIO-eligible students.

Dr. Lewis collaborates with organizations such as NASPA, NACADA, NCAN,
NASFAA, and others to foster inter-organizational partnerships and enhance
professional development opportunities for those working with post-
secondary students. As a member of the Better FAFSA Task Force and working
group, he has been a vocal advocate for systemic changes to alleviate the
burden FAFSA places on first-generation and low-income families.

With over twenty-five years of experience in higher education, Dr. Lewis has
held numerous roles, including Associate Dean of Students, Title IX
Investigator, Director of Student Support Services (SSS), Financial Aid
Administrator, Scholarship Coordinator, and Contingent Faculty Member. He
has also served in leadership positions with several professional organizations,
including the Association for Equality and Excellence in Education, the New
Jersey Association of Student Financial Aid Administrators, and the Council
for Opportunity in Education.

Dr. Lewis holds a Bachelor of Arts in Political Science, a Master of Arts in
Educational Psychology, and a Doctorate in Higher Education Leadership from
Maryville University.



