
Tuesday, February 17, 2026

Time: 3:00 PM - 3:50 PM

Session: Leading Multiple TRIO Grants in a Matrix Environment

Presenter: Dr. Corris Davis – Senior Director, UMBC 

Audience: Program Directors, Associate Directors

Location: Spotlight

Description: As TRIO grant awards have failed to keep pace with inflation while salaries
and operating costs continue to rise, many TRIO offices are increasingly
required to manage multiple federal grants within a single organizational unit.
TRIO directors overseeing multiple programs must balance the need for
efficiency and shared capacity with the Department of Education’s clear
expectation that each program maintains distinct objectives, services, and
implementation. This interactive workshop introduces a matrix environment
framework tailored specifically to TRIO programs, demonstrating how shared
leadership, administrative, and compliance infrastructure can be leveraged
across grants without compromising program integrity.

Presenter
Bio:

Corris Davis, PhD, is the Senior Director of the Office of Academic Opportunity
Programs at the University of Maryland, Baltimore County (UMBC), where she
oversees multiple federally funded TRIO programs, including Upward Bound,
Upward Bound Math/Science, Talent Search, McNair Scholars, and Student
Support Services. She brings over 25 years of experience in TRIO program
leadership, compliance, and staff development, with a focus on managing
multiple grants within a single office. Dr. Davis holds a PhD in Public Policy and
an MS in Information Technology and supports TRIO programs nationally
through her consulting practice, C-Squared Learning Collaborative.
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Tuesday, February 17, 2026

Time: 3:00 PM - 3:50 PM

Session: BLUMEN SOFTWARE – Find out why it’s miles ahead of other

Presenter: Gunjan Seth, Vice President, Blumen

Audience: All Attendees

Location: Limelight

Description: BLUMEN SOFTWARE - Find out why it’s miles ahead of other, Best Practices for
Program Management and/or Student Services, Program Planning,
Professional Communication, Technology, TRIO Advocacy, Virtual
Programming/Strategies. If you don’t have BOT (Blumen Online for TRIO)
software; attend this session to see what all features you can benefit from,
compared to your current database. Save time & effort with multiple batch
data wizards; Select your students in seconds using hundreds of pre-built
filters; no need to build or recall saved lists/searches; SCRIPT - Custom Import
Utility to import data from your Student Information System like Banner,
PeopleSoft, Datatel, Accutrack, Collegue etc. into BOT; APR.
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Tuesday, February 17, 2026

Time: 3:00 PM - 3:50 PM

Session: Empowering Learners with EdReady: Personalized Pathways to College and
Career Success

Presenter: Melissa Lerner, Regional Partnership Manager, NROC Project/EdReady 

Audience: Pre-College TRIO Programs

Location: Feature

Description: This session explores how adaptive learning can help institutions meet students
where they are and prepare them for what’s next. We will highlight EdReady,
an adaptive learning platform adopted by districts, systems, and states
nationwide to personalize math and English instruction. Participants will see
how EdReady equips educators with actionable data, supports targeted skill-
building, and strengthens student-success decision-making, ultimately
empowering every student to realize their potential and achieve meaningful
growth.   While technology can’t- and shouldn’t-replace the human art of
teaching, it can empower educators to individualize instruction at scale,
ensuring every learner receives the support they need to thrive.  

Presenter
Bio:

Melissa has dedicated her career to helping students and educators thrive.
With a proven track record as both an independent contributor and a team
leader, she brings extensive experience across diverse educational settings,
including working with K–Adult learners in academic, correctional, and
workforce transition environments. Now at NROC, Melissa is excited to apply
her broad background and passion for empowering others to advance the
organization’s mission.

Her commitment to making a difference led her to earn a master's in
counseling, where she supported young adults in an urban college setting—a
role she continued on a part-time basis for several years. She also remains
actively engaged in mentoring high school students through ICOULDBE.org. 

A true New Jersey native who lives by the beach, Melissa is equally passionate
about traveling, spending meaningful time with her family, and caring for mind,
body, and spirit. 
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Tuesday, February 17, 2026

Time: 3:00 PM - 3:50 PM

Session: Centering Student Voices: A Strategy for Stronger TRIO Engagement on
Social Media

Presenter: Trauvello Stevenson, Digital Media Manager, COE

Audience: All Attendees

Location: Act 1 & 2

Description: This session explores how centering student voices can move TRIO participants
from passive scrolling to active engagement in advising, workshops, and
program opportunities. Designed for TRIO professionals managing outreach
alongside many other responsibilities, this session will share practical, ethical
strategies for elevating student stories while maintaining professionalism and
compliance. Participants will learn how to transform routine announcements
into student-centered content that fosters belonging, encourages follow-
through, and supports persistence for first-generation and low-income
students. Attendees will leave with actionable strategies they can implement
immediately, regardless of program size or social media experience.

Presenter
Bio:

Trauvello Stevenson is the Digital Media Manager for the Council for
Opportunity in Education. In this role, she curates content for the Council’s
editorial calendars, including email, social media, and blogs. Trauvello has
over ten years of experience strengthening and guiding external, internal,
executive, and digital communications. She loves helping the Council tell its
story through engaging visual social content to grow its following and increase
support for first-generation, low-income students and students with
disabilities. Trauvello earned her Bachelor of Arts degree in journalism and
communications from the University of Oklahoma and her master’s in
communications from American University.
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Tuesday, February 17, 2026

Time: 3:00 PM - 3:50 PM

Session: Leadership 101: Expectations of Leadership

Presenter: Charlotte Mowery and Christie Hardbarger, Retired TRIO Directors and Officers 

Audience: All Attendees

Location: Act 3 & 4

Description: Do you aspire to promotion or leadership roles in or out of TRIO? It is more
than a title! This open discussion will address characteristics, behaviors, and
expectations of those in leadership roles. Come prepared to share, ask
questions, and determine if leadership is for you.

Presenter
Bio:
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Tuesday, February 17, 2026

Time: 3:00 PM - 3:50 PM

Session: Financial Foundations: Parents and Students Learning Together

Presenter: MJ Bridges, Owner, Young and Debt Free

Audience: All Attendees

Location: Encore

Description: Participants will explore strategies to design engaging activities that involve
both students and parents in analyzing college expenses, including tuition,
housing, books, and other often-overlooked costs. The session also emphasizes
ways to integrate local and national community resources, scholarships,
grants, and financial aid programs to make college 
more affordable.  Participants will explore strategies to design engaging
activities that involve both students and parents in analyzing college expenses,
including tuition, housing, books, and other often-overlooked costs.

Presenter
Bio:

MJ is not your average financial coach; he is the comeback king with a story to
prove it. MJ is a former high school math teacher who found himself on the
side of the interstate with no money for fuel in January 2014. MJ claims this
was one of the best experiences of his life because it was his “Come to Jesus”
moment with money. At the time, MJ was 25 years old and just like many
ambitious millennials, moved to Atlanta to build a career as an entrepreneur.  
However, debt was holding him hostage from financing his dreams. So, MJ
eliminated $96,942 of consumer and student loan debt and started a financial
literacy service called, “Young And Debt Free.” Now, MJ is on a mission to
teach young people the skills he mastered- such as budgeting, credit building,
debt elimination and understanding college costs.
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