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Conference Co-Chair Welcome Letter
Dear TRIO Colleagues,

Welcome to the 49th Annual Mid-Eastern Association of Educational Opportunity Program
Personnel (MEAEOPP) Conference!

It is with immense gratitude and shared purpose that we welcome each of you—our dedicated
colleagues, champions, and change-makers. As you settle in for this year's conference, know
that you are stepping into a space built by you and for you: a community of practice,
unwavering support, and a powerful collective voice.

This year's theme, “Empowering Dreams, Transforming Lives,” is not merely a slogan. It is the
very essence of our daily work. It is the quiet encouragement that turns doubt into
determination. It is the relentless advocacy that opens doors deemed closed. It is the
unwavering belief in a participant’s potential that ignites a journey far beyond what they
imagined. Here, over these next few days, we recommit to this sacred charge. We will share
the strategies, data, and innovations that sharpen our ability to empower, and we will
celebrate the countless transformations we witness and shepherd.

We gather this year with a profound awareness of the landscape we have navigated. The past
year has presented Federal TRIO programs with significant challenges—shifting policies,
funding uncertainties, and the ever-increasing complexities faced by the remarkable
individuals we serve. We have seen firsthand the weight of these struggles. Yet, we gather not
in a spirit of fatigue, but in a spirit of resiliency. You have adapted, advocated, and persisted.
You have stretched resources, comforted anxieties, and continued to show up, ensuring that
every dream in your care remained nurtured and every potential life transformation stayed on
course.

Therefore, let this gathering be our collective recharge. Let it be a time to fortify our networks,
to draw strength from shared stories, and to refine our tools for the journey ahead. Engage
deeply in our workshops and dialogues. Reconnect with old friends and welcome new ones.
Share your struggles and your solutions.

Together, we are the architects of opportunity, the custodians of dreams, and the catalysts for
transformation. Thank you for your vital work, for your resilience, and for being here.

Now, let’s begin. Let's empower. Let’s transform.

With respect and partnership,

Danny Giles Scott Robertson

MEAEOPP Immediate-Past President MEAEOPP President-Elect

Conference Co-Chair Conference Co-Chair

Virginia State University West Virginia University Institute of Technology
TRIO SSS Director Assistant Dean of Students

TRIO SSS and TRIO UB Director



MEAEOPP President Welcome Letter

Greetings MEAEOPP family, distinguished guests, and friends,

Welcome to the 49th Annual MEAEOPP Conference here at Maryland Live! and welcome home
to a space filled with purpose, passion, and people who believe deeply in the power of
opportunity.

This year's theme, Empowering Dreams and Transforming Lives, is more than a conference title
—it reflects on the work we live every day. Across our region, from the hills of West Virginia to
the vibrant campuses and communities throughout Maryland, TRIO professionals are meeting
students where they are and walking beside them as they discover what is possible. | am
honored to stand before a community that does not just talk about impact—we create it.

MEAEOPP has always been special to me because it is built on relationships. It is the
conversations in hallways, the check-ins that turn into mentorships, and the moments when we
choose to take just a little extra time to connect. Those moments matter. They are often the
reason a student stays; a colleague feels supported, or a new professional finds their
confidence. Never underestimate your personal impact, sometimes the smallest act of
connection becomes the most powerful turning point in someone's story.

As someone who calls West Virginia home, | am especially proud of how our region shows up
for one another. There is something deeply familiar with that Appalachian spirit of looking out
for your neighbor, and | see that same spirit alive in this room. And here in Maryland, a place
where so many paths intersect, we are reminded that our collective strength comes from
bringing diverse voices together with shared purpose.

As we move through this conference, | invite you to be fully present. Introduce yourself to
someone new. Share your story. Listen with intention. Take the extra step, it makes a difference
to that person, even if you never fully see the ripple effect of your kindness and care.

My hope is that you leave this conference re-energized, reminded of why you chose this work,
and confident in the role you play in empowering dreams and transforming lives: one student,
one connection, one moment at a time.

Thank you for being here. Thank you for believing in our students, in each other, and in the
mission that brings us together.

Here's to continuing this journey together.

With gratitude and heart,

Chelsey A. Toms

President, MEAEOPP

West Virginia Institute of Technology
College Success Coach

TRIO SSS
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Conference Schedule

Sunday, February 15, 2026

Time Event Location
1:00 PM - 5:00 PM Conference Registration Box Office

6:00 PM Opening Night Plenary Encore Room

featuring Cole Blalock

Opening Night Reception

7:30 P
M Guests of Honor: TRIO Alumni

West Pre-Function

Monday, February 16, 2026

Time Event Location
7:30 AM - 8:30 AM Newcomer's Breakfast Invitation Only
8:30 AM - 2:00 PM Conference Registration Box Office
8:30 AM - 2:00 PM Development and Silent Auction Conference Lobby
8:30 AM - 5:00 PM Vendors Open Conference Lobby

Morning Plenary
9:00 AM - 9:50 AM featuring Kimberly Jones, COE President and Encore
Jeff Khalden, COE 25-26 Board Chair

10:00 AM - 10:50 AM Conference Breakout Sessions See Linkiree for
detailed descriptions

1:00 AM - 11:50 AM Conference Breakout Sessions See Linktree for

detailed descriptions

Noon - 1:45 PM Award Luncheon Ovation/Headliner

MEAEOPP Business Meeting and

2:00 PM - 4:15 PM Canidates’ Forum

Ovation/Headliner

5:00 PM Dinner on Your Own Explore Hanover, MD



Conference Schedule

Tuesday, February 17, 2026

Time Event Location
8:00 AM - 4:00 PM Conference Registration Box Office
8:00 AM - 2:00 PM Development and Silent Auction Conference Lobby
8:00 AM - 4:00 PM Vendors Open Conference Lobby
Linktree f
9:00 AM - 9:50 AM Conference Breakout Sessions See Linkiree for
detailed descriptions
MD - Spotlight
10:00 AM - T1:30 AM State Meetings PA - Limelight
VA - Feature
WV - Act 1&2
11:30 AM - 1:45 PM Lunch on Your Own
Linktree f
2:00 PM - 2:50 PM Conference Breakout Sessions See Linkiree tor
detailed descriptions
Linktree f
3:00 PM - 3:50 PM Conference Breakout Sessions See Linkiree for
detailed descriptions
5:30 PM Reception Pre-Function
6:30 PM President’s Banquet Ovation/Headliner
Wednesday, February 18, 2026
Time Event Location
8:00 AM Breakfast Buffett Ovation/Headliner

Closing Plenary featuring Angela Holley,

COE Director of Student Opportunities
9:00 AM - 10:30 AM Ovation/Headliner
Installation of Officers, Evaluations,

and Prize Drawings



Breakout Session Overview

Monday, February 16, 2026

Time: 10:00 AM -10:50 AM

Show Me The Money! Create Financial Literacy Experiences Spotlight
Your Students Will Never Forget potlig
Modern SharePoint Workflows for TRIO: Behind the Scenes of Student Success  Limelight
Prepared For What? Defining College Readiness Standards in Upward Bound Feature
Elevate Your Program’s Impact: Act 1.2
Maximize Student Engagement, Achieve Proven Results!
When the Work Changes Us: Resilience and Renewal in TRIO Spaces Act 3-4
Engaging Students in COE's Student Opportunities Programming:
. . L Encore
Strategies for Meaningful Participation
Time: 11:00 AM - 11:50 AM
The Magic of Connection Spotlight
The Hidden Barriers to Learning: ACEs and Student Achievement Limelight
Why TRIO Burnout Hits Different: Supporting Students Shaped by Adversity, Feature
Instability, and Survival
More Than the Background: How Support Staff Power TRIO Student Outcomes Act 1-2
Mastering TRIO Data Like a Pro with StudentAccess Act 3-4
Encore

Know Your Authority

Tuesday, February 17, 2026

Time: 9:00 AM - 9:50 AM

Meeting Students Where They Are: Al-Powered Tools That Spotlight
Transform TRIO Support & Engagement

Leading from Within: Discovering Your Authentic Leadership Identity Limelight

Pathway to Professional Growth: Enhancing Micro-Skills for TRIO Administrators ~ Feature

Dialogue as Practice: Empowering Dreams and Transforming Lives Act 1.2

Through Holistic Critical Mentoring in TRIO



Breakout Session Overview

Tuesday, February 17, 2026

Time: 9:00 AM - 9:50 AM
Bridging Two Worlds: Applying Social Work Practice in TRIO Programs
Succession Planning: Preparing the Next Generation of TRIO Leaders!
Time: 2:00 PM - 2:50 PM
60 Miles to the Next Service
Safety and Protection of Minors on Campus and Community Agencies
Designing High-Engagement Activities for TRIO Students
Creating a 3D Interactive World

Making the Invisible Visible: Using Student Mapping to Empower
Dreams and Transform Lives

Genius Engagement: Genius Engagement: How Hip Hop & Edutainment Boost
Recruitment, Attendance, And Engagement For Grant Outcomes

Time: 3:00 PM - 3:50 PM
Sessions
Leading Multiple TRIO Grants in a Matrix Environment
BLUMEN SOFTWARE - Find out why it's miles ahead of other

Empowering Learners with EdReady: Personalized Pathways
to College and Career Success

Centering Student Voices: A Strategy for Stronger TRIO
Engagement on Social Media

Leadership 101: Expectations of Leadership

Financial Foundations: Parents and Students Learning Together

Act 3-4

Encore

Spotlight
Limelight
Feature

Act 1-2

Act 3-4

Encore

Room
Spotlight

Limelight

Feature

Act 1-2

Act 3-4

Encore
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Elevated Minds
; engage | learn | thrive
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YOUR STUDENTS DESERVE TO BE

College, Career,
& Life-Ready!

We GUARANTEE that your students
will love our programs and courses:

¥ Test Preperation
(ACT/SAT/PSAT/State Prep)

Financial Literacy
Study skills

Life & Leadership Skills
College Survival

Workforce Development

Tutoring
(1-to-1/group)

S S WY

For over 35 years, Elevated Minds has positively
impacted both students & educators!

3 Million 20,000 46
Students Presentations States

Scan for info

Elevated Minds
SATEESSSa0 ; engage | learn | thrive



% GeniusPotential.com
~ . Info@GeniusPotential.com
. I6: @itsGeniusPotential

.

High-impact workshops students show up for!

Measurable outcomes you can report & delfend!
Student Tested. Director Approved!

GENIUS ENGAGEMENT:
gy
BOOS T R NT FOR GRANT OUTCOMES!! |

e
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MONEY GIVEAWAY?

YES! EVERYONE GETS PAID!

THE FIRST 50 “SHOW ME THE MONEY” WORKSHOP
ATTENDEES WILL RECEIVE A VISA GIFT CARD
JUST FOR SHOWING UP!

|, E SCAN ME NOW!

FIND OUT WHY 100+ TRIO PROGRAMS HAVE USED
SIMPLE MONEY ACADEMY FOR FINANCIAL LITERACY!

www.simplemoneyacademy.com/info




. Looking for the

easy, secure, and
reliable solution
to manage your

TRIO data?
. Look no further.

StudentAccess has 25+ years of trusted service to TRIO programs. Offering a
complete web-based solution for tracking participant data, services, and APR
requirements. Empowering you to manage your TRIO program with confidence.

Online Applications

Create customizable online forms for your participants to submit online. Staff can review these anytime
and seamlessly import the data directly into StudentAccess records.

APR

Track every APR requirement with dedicated pages and generate your report effortlessly. Tools to verify
your data and a support team dedicated to your success, APR season done seamlessly.

Text Messaging

Send texts through StudentAccess. Whether it's to one individual student .
or a group, stay in communication in one place.

Reports

Generate custom reports from all of the data your collect,
whenever you need them. You can even export in a PDF or excel §

Contacts

Track, record services, & generate detailed reports for your participants.

(=;student ¢

The Leader in TRIO Software -
(800)-801-1232 | www.studentaccess.com | info@studentaccess.com




OVER 20 YEARS OF SUPPORTING TRIO NATIONALLY.

TRIO SUPPORTS STUDENTS!!!
PROFORMA SUPPORTS TRIO!!!
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ONE SOURCE. INFINITE RESOURCES. Em"‘ '

Support the MEAEOPP Scholarship Fund!

Make sure to stop by the Development Tables to check out our
selection of TRIO gear for purchase.

ltems for Sale Include: TRIO Shopping Bags, TRIO Hoodies,
Lanyards, MEAEOPP Lapel Pins, and SO MUCH MORE!!!

Test your luck at a game of “Plinko” or “Spin That Wheel” to win
gift cards, TRIO gear, or a sweet treat. Oh, and don't forget to
check out our Silent Auction and 50/50 Raffle.

All funds raised support the MEAEOPP Scholarship Fund.



A heartfelt congratulations to Danny
Giles for leading the charge in
student success. By connecting

Upward Bound, ETS, TRIO SSS, EOC,
and CCAMPIS, you make access to
the change the world needs. At VSU,
Greater Happens Here because of
your vision for greater opportunities
and even greater futures!

1 TOT T




MEAEOPP 49th Annual Conference

Conference Planning Committee Appreciation
From Chelsey Toms, President

Christie
I Hardbarger I

Your leadership, dedication, and commitment strengthen MEAEOPP.
Thank you for serving our region with excellence and heart.




GBLUMEN

Online for TRIO

DEDICATED TO TRIO FOR 33 YEARS

BOT FORMS

[ ert all your physical farms (application,
survey etc.) into online BOT forms for prospective
& exlsting students. Capture digital signatures;
enable adding of new students with collectad
daota.

Requeast for multi-ingual formes.

TWO-WAY BULK SMS

Sand Bulk 3M5 & recelve replies from students
bock in BOT. BOT allows to track dellvery status of
all sant messoges. Text messoges are sent via
anocnymous numbers o your personal phone
nurnber stays personal.

DATA SECURITY

E0C-2 Compliant. Bocked with Microzoft's 0L,
your data g secura and tunneled via and-to-
and 5L tachnology. The data |s protected with
additional hardware firewalls including
Intruzslon Detection System.

APR & PE POINTS

Uze multiple error-checking tools for accurate
and stress-free APR submilssion. PE Points con
analyza your grant ocbjectives ot any time.

CHANGING LIVES. ONE STUDENT AT A TIME.

BEST SCHOLARSHIP

Bringing Education and SGuecess Togethers

SCAN ME

$15,000

Giving back to the TRIO community since 1992
Available to all TRIO Staff and Students.

Visit our wabsite or scan the QR code for more
details on how to apply for the BEST Scholarship.

1.-‘1"'.:"4".'.'.ECll'I'IFH::Ir‘IEClI.C!Cll'I'Ijr scholarship.php

www.compansol.com

blumen@compansol.com

Toll Free 1-800-597-8204



COUNCIL for

IRIU.PROFESSIONALS

N MEAEUPP, YUUR

One mission. One voice. One TRIO. Secure your spot for the 2026 COE
Policy Seminar, happening from Sunday. March 8, through
Wednesday. March 11. in the heart of Washington, D.C. This pivotal
event is your opportunity to advocate for the future of TRIO programs,
share powerful student success stories, and engage with lawmakers to

ensure continued support for first-generation, low-income, and
underrepresented students nationwide. Learn more at coenet.org.

\

!" A SPECIAL RECEPTION
FOR ALUMNI IN D.C.

Join fellow TRIO alumni in Washington.
D.C.. for a special Alumni Reception on
Tuesday. March 10, at 7:00 p.m..
hosted at 1025 Vermont Avenue NW,
Suite 400. This gathering is an
opportunity to reconnect. reflect, and
build new relationships with alumni who
share your journey as first-generation
and low-income college graduates.

OPPORTUNITY i EDUCATION wWWwWWw.coenet.o rg



FINANGIAL
LITERACY

Owner

v (Taclly

TRI0'S #1 TRUSTED SOURCE FOR FUN LIFE CHANGING FINANCIAL LITERACY!
VIRTUAL OR IN PERSON

770.527.4380
ERIC@THEFINANGIALLITERACYCOACH.COM




\EC

NOSOTROS Education Center

&at. 2003

PROFESSIONAL DEVELOPMENT

e Private& customizedtrainings
e Live public webinars On-
e demand webinars NEW: Online
e courses

FREE WEBINARS

e Available on NEC’s YouTube Channel -
plus the TS & EOC Proposal Writing
Lunch 'n Learn Webinar playlist

ADDITIONAL SERVICES

e APR Technical Assistance

e Budget Management Assistance

e Compliance Assessments

o Database Customization & Training
Policies & Procedures Manuals

e Project Implementation

B ios I

ABOUT US

Forover 20 years, NEC has assisted TRIO
Projects with comprehensive supportive
services to get funded AND remain

funded.
NEC has secured over $879 million in

federal funding for institutions and
agencies, with a success rate of 92%.

Join the hundreds of nationwide colleges,

agencies, and TRIO Projects that have
benefited from NEC’s expertise!

CONTACT US

info@nosotrosedu.org




Continuing to
serve WV TRIC
the next level!

Scott Robertson, MEAE

President-Elect, WVU-Te
Dean of Students,
Director of SSS and UB
TRIO Governmen
Relations Chair and TRI
Alumni

The TRIO Code: A Conference Quest
Decode the 4 pieces to ()\ Mark Your Calendars!

help PA TRIO send a
message.

Council for Opportunity in Education

Motivating access to education Annual Conference

Empwering first-generation students

Adivocabing foraeuity Hilton San Diego Bayfront

Elevating opportunity September 23 - 26, 2026
Organizing educators & advocates

Partnering for student success Keep a close eye on your email for
Proven leadership in action updates on conference registration,

lodging, and the call for proposals.

Pepneyleie Associatonof 1416 the first letter of each line to

IRi‘o uncover the first word.
Programs
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Please Join Us!

VAFEOPP

CONFERENCE:

——— e e

Sheraton Norfolk Waterfront Hotel
777 Waterside Dr, Norfolk, VA 23510

NOV. 14,2026 | NOV.18, 2026

TracCloud

TUTORING
CENTERS

Azl, B=2’ C=3’." Z=26 Features uniquely designed

for university and college
tutoring centers.

Piece 2: Number Cipher

N\,

Alphabet Key:

Cloud-based software

Staff Management management selutions for
Simplified @ail scheduling every campus center type
and progress Iruu;;l,u-g

Code:

20-8-1-14-11 i et

niuitive interlasa For armaaik
25-15-21

access to student seracos,

Y Effortless Visit
Tracking

Becord scheduled and drop snn" -Iln I.H.HH HuHE

in studert vists with ease.

Your answer:
Pennsylvania Association of

& e AND MDRE:
IR|° T 480-752-8533

Programs —_— = == e SALES@GO-REDROCK.COM




Notes

The TRIO Code: A Conference Quest

Piece 3: TRIO Logic Clue

N\,

Clue:

An adjective describing a

conference that achieved its

goals, strengthened partnerships,

and advanced student

opportunity.

Pennsylvania Association of Your answer:

moOo

Programs
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Notes

The TRIO Code: A Conference Quest

Piece 4: The Message

N\,

(piece one) [piece two])

and congratulations on a

conference.

[piece three]

Pennsylvania Association of

4
RIO Thank you for participating.

Programs




